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INNOVATION ECOSYSTEM SUPPORT MECHANISMS
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INNOVATION COMMUNITY DEVELOPMENT

Tech Weeks 
Bootcamps 
Hackathons

Pre-Accelerators
& Incubators

Local/International 
Community Events

Investment 
Attraction & 
Facilitation

</IN COLLABORATION WITH THE 
PRIVATE SECTOR/>

GITA IMPLEMENTS THE FOLLOWING 
PROGRAMS

TO DEVELOP THE COUNTRY’S 
INNOVATION COMMUNITY



TBILISIBATUMI

OZURGETI

ZUGDIDI

PROTENTIONAL LOCATIONS

2023: +1 Tech Park (Senaki)
2024: +2 Tech Park (Akhaltsikhe, Kutaisi
(Cooperation with Kutaisi International University)

SENAKI

KUTAISI

AKHALTSIKHE

KASPI

AKHMETA

TELAVI

GURJAANI

CURRENT LOCATIONS

2022: 8 Tech Park
(Tbilisi, Batumi, Telavi, Gurjaani, Kaspi, Zugdidi, 
Ozurgeti, Akhmeta)
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TECH PARKS



GRANT AMOUNT – USD 10,000

Statistical Information 2023

# of Financed Projects Up to 40
Receiving of 

Business Plans
Trainings Pitching Signing Contracts 

and Monitoring

Local Consultants

I Call

• ADJARA
• GURIA
• IMERETI

III Call

• SAMTSKHE-JAVAKHETI
• SHIDA KARTLI
• MTSKHETA-MTIANETI 5

STARTUP GRANTS FOR REGIONS

II Call
• RACHA-LECHKHUMI
• SAMEGRELO
• SVANETI
• ABKHAZIA

IV Call

• KAKHETI
• KVEMO KARTI



Receiving Business 
Ideas

1

Evaluation of Business 
Ideas

2

Receiving of 
Business Plans

3

Evaluation of 
Business Plans

4

Feedback Sessions

8

Couching

7

Interview

6

Evaluation of Business Plans

5

Due Diligence
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Pitching

10

Signing Contracts 
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Monitoring
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150 
Applicants

50
Applicants

20
Applicants

Local Consultants

Consultants from silicon valley 

Features of Startup Matching Grants

Features 2018-2023

Grant Amount

Co-finance amount 

Frequency

Up to USD 60,000

10% of Grant Amount

Twice a year

Statistical Information

Statistical Information 2018-2023

219

204

# of Financed Project

# of Financed Beneficiaries

Total Grant Amount USD 14 mln

Up to 2 000 Employed Person
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PRE-SEED STARTUP MATCHING GRANTS



Innovative companies focused on the global market, 
undergo an intensive training course, which is 
completed by a demo day where startups will present 
their projects to international investors.

• Up to 120 startups will be trained for 4 years

• Demo days with investors will be held in Tbilisi 
and San Francisco
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INTERNATIONAL ACCELERATOR PROGRAM
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25%

OTHER LPS

75%

FUND SIZE GENERAL 
PARTNER (GP)

Up to 

PRIVATE VENTURE FUND



DECISION IS MADE BY 
THE INDEPENDENT 

COMMITTEE

Allocation of the total Financing 
Volume
• Private Invetors - 80%
• GITA- 20%

Maximum investment Amount –
Up to USD 70,000 per startup

Finance Amount  - up to USD 500,000 
of any classes share owned by 
Venture Incubator

Owned By GITA – min 1% of any 
classes share owned by Venture 
Studio

• Financed Amount - Up to GEL 
1,000,000

• Share owned by GITA - Up to 
20% 

DIRECT EQUITY INVESTMENT 
IN STARTUPS

INVESTMENTS IN VENTURE 
STUDIOS/INCUBATORS
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EQUITY SUPPORT PROGRAMS

ANGEL SYNDICATES



Training and Workshop (2015-2022)

Upcoming (2023-2028)

IT TRAINING PROGRAMS

BENEFICIARIE
S

DONORS

TRAINING IN BASIC IT SKILLS TRAINING IN ADVANCED IT SKILLS

7000 3100

GITA, WB WB

TRAINING IN BASIC IT SKILLS TRAINING IN ADVANCED IT SKILLS

4500

EU, KFW
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DO IT IN GEORGIA

BENEFICIARIES

DONORS

BENEFICIARIES

DONORS

7000

GITA

BENEFICIARIES

DONORS

TOTAL BENEFICIARIES: +10 000

TOTAL BENEFICIARIES: +12 000



Tech 
PUSH

Method ASSESSMENT OF TECHNOLOGY READINESS FOR BUSINESS COMMERCIALIZATION

Market 
PULL

Method

A PROGRAM TAILORED TO BUSINESS NEEDS

Encouraging business 
investments in the 
research/developmen
t stage

Identification of a 
industry related problem 
that requires scientific 
solutions

Defining TRL
Detailed assessment 
of projects by Local and 
international Experts

Adopting  
commercialization 
road plans

Negotiation with 
potential Partners  
for licensing

Funding of the winning 
project by GITA and the 
private sector 
(50%/50%)

Announcing call for  
predefined industry 
related problem solutions
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TECHNOLOGY TRANSFER OFFICE
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ANALYTICAL FRAMEWORK

DATA OBSERVATORY

DATA PROCESSING

Analytical 
Review

Calculation of 
Metrics

INTERNAL SOURCES

GITA PROGRAM
PORTALS

EXTERNAL 
SOURCES

SARAS RS GEOSTAT SURVEY
All active company's financial 
statements

Taxation, employment, export 
information of beneficiaries

Local market statistical
information

Operating information of 
beneficiaries

ANALYTICAL 
PROCESS

Analysis and evaluation of 
program effectiveness and 

market needs

OUTCOME

Summaries final results 
and Programs



PRE-SEED SEED SERIES A

IDEA + MVP (MINIMUM 
VIABLE PRODUCT)

(0-1 Years)

PRODUCT/MARKET FIT
(1-3 Years)

HYPERGROWTH SCALE

Up to 200 Startups 35 Startups
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STARTUP DEVELOPMENT STAGES
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STARTUP ECOSYSTEM ACHIEVEMENTS

TOTAL INVESTMENT

USD 12 MLN

TOTAL 
REVENUE GENERATED 

BY STARTUPS

USD 45 MLN

TOTAL ATTRACTED
PRIVATE 

INVESTMENT

USD 115 MLN
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Georgia - National Innovation Ecosystem (GENIE), 
supported by the International Bank for 
Reconstruction and Development (IBRD), has 
successfully achieved the following objectives:

• Increased innovative activities among micro, 
small, and medium-sized enterprises (MSMEs)

• Encouraged participation in the digital economy;
• Enhanced access to finance;
• Improved access to skills;
• Enhanced access to infrastructure.

• Technology Transfer Pilot Project
• Pilot Integrated Regional Development Program
• Development of youth coding and tech 

entrepreneurial clubs’ network
Upcoming
• Do IT with the EU

• Adding Value to Matching grants
• Law on Innovation package
• Digital Skills
• US MAC Accelerator
• Development of the FIinTech Strategy 

Recommendations
• Produce for Consumers, Package for the Earth
• Agri/Bio/FoodTech Acceleration Program
Current
• Resilient Communities Program

• Innovation for sustainable review of Georgia
• Innovation procurement project
• Gender Equality Action Plan
Current
• Sub reginal Innovation Policy Outlook

IFI SUPPORT



THANK YOU FOR ATTENTION
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